
VEM Emergency Management Director Certification  
Exercise Observation Questionnaire 
Prior to observing the exercise, please ensure you have completed IS120. You will be asked to provide 
your certificate to the Exercise Director.   

 

1. What type of exercise did you observe? 

2. Have you observed or participated in any other exercises? 

3. If you were a participant in this exercise, what are some key takeaways that you would include in 
the After-Action Report? 

4. Where their ideas, thoughts or solutions, that you as an observer, might have suggested to the 
participants? 

5. Have you completed the Homeland Security Exercise and Evaluation Program? If not, after having 
observed this exercise, are you interested in learning more about developing exercises? 

6. Name something that you observed that would not work with your plan or jurisdiction. 

7. Could you tell from observing who was in charge  

8. Could you tell what the scenario was presenting 

9. Identify some of the documentation that was utilized and how it served or enhanced the exercise 

10. How would you have addressed or reported  

11. If you were to plan an exercise, what are somethings that you would want to see or use. What 
situation would you put in, who would you include? 


