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Exercise
Request	

Plans	Complete	and	up	to	date?

Plan Development

No

Idenify the	focus	of	plans	and	
assign	to	appropriate	planner.	

Plans	updated	and	
complete?

YesNo

Yes

Training	
Completed?

No Yes

Schedule	
training	with	

HSTC

Training	
Complete?

No Yes

Exercise	
complete?

No Yes

Improvement	plan	
implimented by	
jurisdiction	
stakeholder

Exercise	
Development	
and Conduct


