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Marketing
Matters
Making emergency management look good

Zack Borst
Doberman Emergency Management /
The Readiness Lab
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• Insert Image

Welcome

Zack Borst
Emergency Manager /

Multimedia Guru

I am both an experienced emergency manager, 
and an experienced marketer, videographer, 
graphic designer, photographer, and meme’er

One of the most important roles of an 
emergency manager is the role of 
communicator…and we’re terrible at it

Why we’re here:
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What is marketing?

Marketing is about creating, communicating, and 
delivering value.

It encompasses a broad range of activities.

Digital channels have revolutionized the ways we 
can reach and interact with our target audiences.

Effective marketing requires understanding and 
addressing the needs and wants of the target 
audience.

Welcome
to Be.
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What you present, 
represents who you are

A well produced document that is easy to read, 
understand, and communicates information 
quickly and easily can be the difference 
between engaging your followers or creating 
uncertainty that you know what you’re doing. 

People need to understand what you are trying 
to communicate. 

First bullet on every AAR
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Digital changes everything

Who’s telling your 
story?

We live in a world of mis/dis-
information. If people don’t trust the 
source (you) they’ll find someone 
else
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Websites are 
secondary

But I spend so much time 
updating ours!

Websites are great for 
things that don’t require 
a lot of updates

Static and stable Dynamic and live

They are terrible for 
engagement and rapid 
sharing of info

VS
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Whatever you’re making, 
make at least one version 
that works on a phone

PLAN FOR PHONE SIZED VIDEO IS KING

MARKETING THIS IS THE FRONT WINDOW

If you can communicate 
via video, all the better

Show your personality 
and let people know who 
you are and what your 
selling

People use social media 
to peek into an 
organization

1 2

3 4

This is your canvas



9

How do I do this?
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Be
Creative

Using some simple techniques can 
quickly improve the impact of your 
outreach
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Iconic
The logo of an organization can immediately 
evoke an emotion or experience
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Your font matters
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You can communicate everything you need to 
in a single image.

Pictures tell a 1000 Words
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Are you storm ready?
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Creating Public 
Awareness

Just as companies educate 
consumers about products, 
emergency managers educate 
the public about risks and 
preparedness.



16

Immerse 
Your 
Audience

Video, audio, and other graphics can 
elevate a boring exercise into a 
immersive experience
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Enhancing the message 
through multimedia

The Weather Channel created an augmented reality 
system to help them communicate the dangers of 
severe weather
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Get people pumped up! Sometimes all it takes to get people to show up is to 
show that the training is going to be fun



19

Technology can help you
AI and multimedia software are making high 
quality multimedia production accessible for 
pretty much everyone

As an emergency manager, your job first and 
foremost is to communicate and build trust

No excuses
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Use AI

This is an AI image with the following 
prompt: 

A smiling emergency manager 
responding to a disaster in  Vermont 
during the Fall
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Use AI

Let the machine help you out. This is a 
month-long outreach campaign for 
National Preparedness Month
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Memes

Humor is a powerful tool in communicating 
and can:
Build rapport and trust
Establish rapport
Reduce tension
Connect with your audience
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You can do this!
Start small with a poster for an upcoming event 
or perhaps take a swing at updating your logo 
to better reflect your organization!

Remember, your job is to get people 
to get people invested in preparing 
for, responding to, recovering from, 
and mitigating against disasters! 
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Thank you!

Zack Borst

Zack.borst@dobermanemg.com
www.dobermanemg.com
www.thereadinesslab.com


