Delegation of Authority


I, ___________________ (name), the chief executive officer or chief elected official of __________________(municipality), hereby delegate ______________________ (name), having been formally appointed to the position of ___________________________ (title) the following authorities until ____________(date) or until revoked by myself or my successor either in written or verbal form.

Additional notes on the expiration of this authority (if needed):






 Unless by virtue of having been duly appointed as a public safety officer, nothing in this document shall grant the above-named individual supervisory authority over municipal public safety organizations, nor shall it grant them authority to dictate objectives or make strategic or tactical decisions on behalf of these organizations during incident response.
Authorities included are divided into two categories, administrative and emergency.


Administrative authorities are those necessary to successfully fulfill the requirements of the role during normal operations. 20 V.S.A. § 6 grants the following authorities to any appointed Emergency Management Director:
· Direct responsibility for the organization, administration, and coordination of the local organization for emergency management, subject to the direction and control of the executive officer or legislative branch.
· May appoint an emergency management coordinator and other staff as necessary. 
· Serve as or designate an Emergency Management Director voting member of the Regional Emergency Management Committee.
Additional authorities may include: (Check all that apply)
· Activation of the Emergency Operations Center.
· Identification of resources and organizations that would be used to support incident command or the local emergency operations center.
· Facilitate Emergency Management meetings with municipal stakeholders to discuss current emergency management plans, organization, equipment, training, and exercises.
· Manage the creation and maintenance of the Local Emergency Management Plan and any associated annexes (Vt. Emergency Mgmt. Requirement). 
· Organize and plan for local sheltering needs.
· Manage the maintenance of the local Emergency Operations Center.
· Coordinate citizen preparedness initiatives.
· Coordinates volunteer recruitment.
· Participate in the creation of the Local Hazard Mitigation Plan.
· Apply for funding and grants that improve emergency preparedness on behalf of the municipality; if there is an associated cost, these funding opportunities must be approved via normal procedures.
· Distribute emergency management information to the public via official social media, websites, VT-Alert, and other communication channels on behalf of the municipality.

Additionally, the following administrative authorities have also been delegated:




The following restrictions have been set on these administrative authorities:




In support of these administrative responsibilities, the above-named individual shall be authorized to spend up to ________ dollars per year.


Emergency authorities are additional authorities that are granted upon activation of the local Emergency Operations Center. In general, these authorities are those related to emergency decisions. Pre-delegation of these authorities will reduce confusion and ensure that leadership has the power to act during an emergency. These authorities include:
(Check all that apply)
· Overall coordination and accountability for responding organizations.
· Relocate the Emergency Operations Center as needed.
· Open, close and relocate emergency shelters as needed.
· Set and execute overall objectives, strategies, and priorities of the Emergency Operations Center.
· Coordinate for mutual aid and other external support.
· Communicate as needed with the State Emergency Operations Center, or Vermont Emergency Management Watch Officer on behalf of the municipality.
· Recall key personnel to aid in response efforts.
· Ensure all applicable federal, state and local laws and regulations are followed.
· Delegate any of the listed authorities to others.
· Distribute emergency management information to the public via official social media, websites, VT-Alert, and other communication channels on behalf of the municipality.



Additionally, the following emergency authorities have also been delegated:




The following restrictions have been set on this authority:





In support of these emergency responsibilities, the above-named individual shall be authorized to spend up to ________ dollars per Emergency Operations Center activation.
Additional notes on emergency spending authority:






Training Requirements for the Emergency Management Director (Optional)
To fulfill the duties listed above, it is expected that the Emergency Management Director will complete the following training within ____ months of appointment. (Check all that apply)
Please see Vermont EMD Certification Webpage for more information.
Online
· ICS 100 Introduction to Incident Command System (2 hours) 
· ICS 200 Incident Command System for Single Resources and Initial Action Incidents (4 hours) 
· IS-120a An Introduction to Exercises (3 hours)
· IS-230d Fundamentals of Emergency Management (6 hours) 
· IS-235b Emergency Planning (5 hours)
· IS-240b Leadership and Influence (3 hours) 
· IS-241b Decision Making and Problem Solving (2 hours)
· IS-242b Effective Communication (8 hours) 
· IS-244b Developing and Managing Volunteers (4 hours)
Instructor Led
· Local Emergency Management Director Course
· FEMA Shelter Field Guide Training for State and Local Communities (10 hours) or American Red Cross Shelter Fundamentals (3 hours), in person or online.
· G-191 Incident Command System-Emergency Operations Center Interface (8 hours) 
Practical Application
· Participate (as an observer, planner, player or evaluator) in one Tabletop Exercise (TTX) (3-8 hours); or
· Participate (as an observer, planner, player or evaluator) in one Operations-based exercise delivered at the state or local level (3-8 hours); or
· Complete L0146 Homeland Security Exercise and Evaluation Program (16 hours)
Additional Trainings














Signed this day of ___________________


_______________________________________________
(Signature of chief executive officer or chief elected official)

_______________________________________________
(Printed name of chief executive officer or chief elected official)

Date:	Authority:

