
                                                                                                   
 

STATE EMERGENCY RESPONSE COMMISSION 
Regular Meeting minutes 

Date: January 10, 2024 
Time: 10:00 a.m. 
Location: VIRTUAL and In Person: 45 State Drive, Waterbury VT 05671  

1. Call to Order - (Vice Chair, Chief Patrick McLaughlin) 10:04 a.m. 
2. Additions or Deletions to the Agenda – (Vice Chair, Chief Patrick McLaughlin)  

None 
3. Roll Call – (conducted by Glenn Herrin, VEM) 

Seat – Name Present Absent 
Transportation Entity reporting chemicals – David Patneaude (Chair) X  
Commissioner of Public Safety - Jennifer Morrison / Patrick McLaughlin (Vice 
Chair) X  

Secretary of Natural Resources - Julie Moore / Tim Cropley / Richard Spiese / 
Michael Nucci X  

Secretary of Transportation - Joe Flynn / Mike Touchette / Craig Digiammarino 
/ Andy Shively X  

Commissioner of Health - Mark Levine /   X 
Secretary of Agriculture, Food, and Markets - Anson Tebbetts / Annie 
MacMillan / Clark Parmelee  X 

Commissioner of Labor - Michael Harrington / Dan Whipple / Stephen 
Monahan 1023  

Director of Fire Safety - Mike Desrochers / Michael Skaza  X  
Director of Emergency Management - Eric Forand / Max Kennedy / Glenn 
Herrin X  

Local Government - Chris Violette  X 
Local Emergency Planning Committee (LEPC) – Bob Morlino X  
Regional Planning Committee – Andrew L’Roe 1017  
Fire Service - Christopher Dube  X 
Law Enforcement - Ryan Palmer X  
Emergency Medical Service (EMS) – Prescott Nadeau  X 
Hospital – Kate Hammond X  
Entity reporting Extremely Hazardous Substances (EHS) – Mark Toof X  

 
4. Approval of Regular Meeting Minutes from October 18, 2023 – (Vote Required)  

Pat McLaughlin made motion to approve 
Glenn Herrin Seconded the motion 
Motion carried  

5. Election for Chair - Dave Patneaude (Vote Required)  
Bob Morlino made a motion for Dave Patneaude for Chair 
Andy Shively Seconded the motion 
Motion carried 

 



                                                                                                   
5. Review FirstNet Mini CRDs – (Vice Chair, Chief Patrick McLaughlin)  

These are mini CRDs that were given to the state of Vermont from FirstNet. What they do is they 
take Starlink, which is the low orbit satellite that produces electrical internet to these devices 
and as long as you can see the sky, you can have internet. This unit then creates a cellular 
network for about a half a mile to 1/4 mile wide for any FirstNet enabled cell phone. The state 
police also has an identical unit for use in their search and rescue operations, and the other 
state police functions that they may need service at. And it said they've got internal batteries, so 
they'll run for about 8 or 9 hours without any power. Once they're powered up, we have found 
that if it gets the Starlink it’s the most power hungry on startup. it uses a lot of battery power. 
So you have to plug one or two of these in the Starlink unit on power up to be able to get its link 
and maintain it. Once it's maintained, it doesn't use as much energy and then we'll be able to 
run these two units for close to 80 hours straight with no issues. So these have already become 
a very valuable tool in our toolbox, and whenever we're responding now to locations that are 
outside of downtown districts or in rural settings, this is a standard deployment now for the 
HAZMAT team to be able to bring Internet and services out. 
Pat demonstrated how to set the units up. 

7. Team Reports  
a. Tier II Submissions/Financial Report & HAZMAT Team Report – (Chief Patrick 

McLaughlin, Division of Fire Safety) 

 

 



                                                                                                   

 

 

 



                                                                                                   

  

 
 

b. Agency of Natural Resources (ANR) Spill Team Calls – (Mike Nucci interim Spill 
Manager)  
• ANR Rep position formerly held by Tim Cropley to be filled by March. 
• We received 129 calls for the last quarter, 25 of them involved above ground 

storage tanks. 20 were vehicle related non accidents, 18 were hydraulic equipment 
releases, 17 vehicle accidents, 17 transformer releases, 9 fuel dispenser releases, 8 
UST reports and four July flooding reports. 

• As an update for the team, we have two new Spill Team members that will be taking 
shifts very soon. Caitlin Bane from the Sites Management section and Ben Gauthier 
from the solid waste program, both have been in training for the last couple of 
months and are replacements for Tim and myself. Cait’s first shift is January 31st 
through February 7th, and Ben's first shift is February 21st through 28. 

• The Spill Team is continuing to work on developing a better plan and approach to 
future disasters that are federally declared. We have drafted a 10-page plan for use 
within our division. The plan encompasses a general timeline of response on what is 
needed and when and it defines our internal ICS structure, identifies training needs 
and clarifies what we can cover. 

 
 



                                                                                                   
c. Fire Academy Updates – (Michael Skaza, VFA)  

• Fire Academy has been carrying two full time positions open for quite some time, 
and last week we had a very favorable interview with a candidate for one of those 
positions, so hopefully there's some relief on the horizon there. Our site coordinator 
position does remain open and is posted, so if you know of any folks who might be 
good for that position, please encourage them to apply. Since we last reported out 
to you in October, we’ve hired 2 new part time instructors, but saw the resignation 
of four. But those four were minimally active, so really those resignations aren't 
impacting our ability to deliver training, whereas bringing 2 new people on who are 
energetic and eager does help as far as hazardous materials programs and courses 
in FY24.   

• We are underway within all of our firefighter one programs in Bethel, Ludlow, 
Middlebury, Shelburne, and we've completed hazmat OPS in Sheldon and are 
awaiting certification exam results from that class. 

• In the coming months, we will be delivering a couple of foam firefighting, liquid fires 
and gas fires, within our firefighter two programs and those will be in Shelburne on 
February 28th and in Ludlow on March 25th. 

• We have completed 9 deliveries of the lithium-ion battery Fire Awareness course all 
around the state since October, so hats off to our instructors who have really 
stepped up to push this information out to the fire service. To date, we have 
delivered this to just under 500 students since October. We've been to Lyndonville, 
Bennington, Underhill, Rutland Town, Norwich, Middlebury, Newbrook, Jay Peak, 
West Pawlet, and hats off to Bob Morlino who's joining us here today for drawing 
101 students! The largest venue yet in the little village of West Pawlet. That's just 
that speaks to the importance of the topic to pull 100 students in one venue, 83 and 
another we haven't seen numbers below 25 in any of these classes, so it's been a hit 
and we're getting some good information out there. We've got four more deliveries 
of this class on the schedule tonight in Barre and then we're going to Beecher Falls 
on January 17th, Alburg on January 22nd and down to Putney on February 12th. 

8. Committee Reports - Finance Committee Report - Rhonda Camley 
   Nothing to report 
  Rhonda asked about the LEPC contract. 

Pat McLaughlin – HR informed us it was awaiting Commissioners signatures. We 
moved it away from a contract to a limited-service position and has to be paid by 
the grant and any other cost to exceed would be allocated from the state and 
would come out of the HAZCHEM fund. 

9. LEPC Report (Bob Morlino, LEPC Chair) 
• There was a briefing from Chief McLaughlin on the work with the agency of 

Digital Services to provide data including some form of SRA, dashboard access 
and I think that's been moving along. And Chief McLaughlin gave an overview of 
the response to the heating oil spill in Putney. 

• Our next meeting is next week, Tuesday, January 16th at 10:00 AM. 
10. Public Comments  
None 



                                                                                                   
11. Adjourn 11:02 a.m. 

 
Next Regular Meeting: Wednesday, May 15, 2024 10 a.m. – 12:00 p.m. 

NOTE: RESCHEDULED FROM APRIL 17TH 
All SERC and SERC Subcommittee meetings will be publicly warned at the Vermont Department 

of Libraries website located at http://libraries.vermont.gov/events 

http://libraries.vermont.gov/events

