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November 1 Storm 

We’re going to remember this storm for a long time. Heavy 
rain and strong winds made their way through Vermont 
October 31st to November 1st and left a path of destruction 
behind. 
 
Vermont’s estimate of damage to public infrastructure 
exceeds $5 million, five times the amount of damage the 
state must show for a federal disaster declaration. The 
Federal Emergency Management Agency conducted a 
damage assessment at the request of Vermont Emergency 
Management Director Erica Bornemann November 5 – 8.  
 
Teams visited communities in Addison, Chittenden, Essex, 
Franklin, Lamoille, Orange, Orleans, and Washington 
counties. Those counties must show public infrastructure 
costs of $3.84 per capita to qualify for a declaration. FEMA 
did not visit all towns with damage, they only needed to 
identify enough to meet the state and county thresholds.  
 
All towns in declared counties will qualify for 75% 
reimbursement whether they have been visited or not. At 
this point all towns that sustained damage should: 
 
 Make necessary repairs to roads and remove debris. A 

PA disaster declaration allows for re-imbursement of 
costs only, towns must first do the work. 

 Take photos of damage and keep close records of 
repair costs for the application process. 

 It is not necessary for FEMA to see damages in all 
communities at this stage. VEM will contact a town if 
FEMA is going to visit. All towns will have an opportunity 
to submit requests for FEMA reimbursement later. 
There is nothing else towns need to do for FEMA right 
now (except as general best practice: take photos, 
communicate with your ANR River Engineer, follow your 
local procurement policy, and be safe out there!) 

 Watch for notices of applicant briefings, should Vermont 
receive a declaration. The applicant briefings are the 
first step in the process of receiving aid. 

 Visit our Public Assistance page for detailed information 
on the process: https://vem.vermont.gov/funding/pa 

 The state will be requesting a Public Assistance Disaster 
Declaration by the end of November, and a decision by 
FEMA and the President usually takes between 2 and 8 
weeks. 

 

A Public Assistance disaster declaration allows communities 
in declared counties to receive 75% reimbursement from 
the federal government for recovery costs associated with 
the storm. Eligible reimbursement costs include repair work 
on public roads and buildings, tree and debris removal from 
public rights of way, municipal employee time spent working 
on recovery, contractor help, equipment rentals, and other 
costs associated with the storm. 
 
Several private residences have also been damaged to 
varying degrees. Towns are asked to ensure residents with 
damage report it to Vermont 2-1-1, this information will 
inform a decision to seek federal aid for private 
homeowners. As of November 12th, 307 homeowners and 
renters have reported damage to private property. 
 
Vermont’s State Emergency Operations Center was open for 
continuous operations for 34-hours with staff from Vermont 
Emergency Management, state agencies, and partner 
organizations like Vermont 2-1-1 and Green Mountain 
Power.  
 
Numbers (reported to VEM): 
 
 Public infrastructure damage estimate: >$5 million 
 Homes with reported damage: 307 
 Towns reporting major impact from flooding: 12 
 Towns reporting at least minor impact from flooding: 63 
 Local Emergency Operations Centers activated during 

the storm: 6 (Arlington, Huntington, Hyde Park, Johnson, 
Stowe, Thetford) 

 Communities in which VT State Search and Rescue 
Teams assisted individuals from floodwaters: 6 

 
 
*Photos on the back page (clockwise from top left): 
 
1. Covered bridge: Johnson (Christopher Herrick) 

 
2. Culvert: Swanton (from Town of Swanton) 

 
3. Water rescue: Sheldon (VT USAR TF1) 

 
4. Road washout: Wolcott (Town of Wolcott) 
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CAT4 
Nearly 500 emergency responders 
and officials from local, state, and 
partner agencies tested their 
disaster recovery skills October 23–
25. Vermont’s fourth Catastrophic 
Exercise simulated the aftermath of 
a statewide disaster and the state’s 
ability to restore critical 
infrastructure and provide aid to 
those in need. 
 
19 cities and towns and 20 state 
and volunteer agencies from around 
the Vermont were involved in CAT4. Past exercises practiced 
a response to an active natural disaster, this event picked 
up the scenario after the storm, as Vermonters were 
cleaning up and assessing damage. 
 

The first day of the exercise included search and rescue 
crews in the field looking for “survivors” of the storm 
damage and shoring up damaged buildings. 
 
State and local officials also worked to coordinate short- 
and long-term recovery needs of residents affected by the 
storm. A Multi-Agency Resource Center was set up and 
operated as a location for survivors to seek assistance 
from several state agencies and non-profit organizations.  
The Vermont State Emergency Operations Center ran 
three 12-hour shifts over the duration of the exercise, as 
did state agencies and individual communities. 
 
Over 130 Agency of Transportation workers executed a 
new command system for assessing and evaluating state 
and local transportation infrastructure damage from four 

regional command centers and its 
headquarters. VTrans deployed its 
new drone program, with a focus on 
tasking, deployment, flight 
operations, and mission video 
streaming to decision makers. 
 
The exercise provided an opportunity 
for the state to simulate damage 
collection from private homeowners. 
This practice was soon put into use 
following the heavy rain and wind 
that caused damage on October 31-

November 1. The state took its practices from the exercise 
and developed a strategy in which private homeowners with 
damage should call 2-1-1. 
 
All Vermont towns were invited to take part in the exercise. 
The towns listed below took part on the days indicated: 
 
October 23: Castleton, Bristol, Hartford, Johnson, Pawlet, 
Pittsfield, St. Johnsbury, Waterville, Swanton, Ludlow, 
Londonderry, Newport City (Emergency Management 
Director only), Vernon (EMD only) 
 
October 24: Bristol, Hartford, Tinmouth, Windsor, Guilford, 
Londonderry, Vergennes, Vernon (Emergency Management 
Director only), Middlebury 
 
October 25: Cambridge (Emergency Management Director 
only), Hartford, Middlebury, Vernon (Emergency 
Management Director only)  
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VEM Training Schedule 

Register via the Vermont Learning Management System.  
 

November 2019 
 
Federal Procurement 
November 14, 10:00 a.m.—12:00 p.m. 
VTrans District 4, White River Jct. 
 
Federal Procurement 
November 14, 2:00—4:00 p.m. 
DPS Headquarters, Waterbury 
 
All-Hazards Communications Technician (COMT) Course 
November 18-22, 8:00 a.m.—4:30 p.m. 
Middlesex 
Registration Information: Candidates interested in attending 
this should send an email with the course title, location, and 
completion certificates for the prerequisites to 
TrainingRequest@commscollabcenter.com 
 
Preventive Radiological and Nuclear Detection Quickstart 
Training Course 
November 18 & 19, 8:00 a.m.—4:30 p.m. 
VTTC, Berlin 
 
American Red Cross Shelter Fundamentals Course 
November 18, 12:00—4:00 p.m. 
Windham Regional Commission, Brattleboro 
 
ICS 402 – ICS Summary for Executives 
November 19, 1:00—5:00 p.m. 
Town Office, Thetford 
 
PER-245: Preventive Radiological and Nuclear Detection 
Secondary Screener Training Course 
November 20 & 21, 8:00AM-4:30PM 
VTTC, Berlin 
 
MGT-310: Jurisdictional Threat & Hazard Identification & 
Risk Assessment 
PART 2 of 4 – Critical Infrastructure Certificate 
November 20 & 21, 8:00 a.m.—4:30 p.m. 
DPS Headquarters, Waterbury 
 

December 2019 
 
ICS 100 Introduction to Incident Command 
December 9, 8:30 a.m.—4:30p.m. 
Williston Fire Department, Williston 
 
ICS 300 – Intermediate ICS for Expanding Incidents 
December 10-12, 8:30 a.m.—4:30 p.m. 
Williston Fire Department, Williston 
 

January 2020 
 
G0191 – ICS EOC Interface 
January 7, 8:30 a.m.—3:30 p.m. 
Williston Fire Department, Williston 
 
ICS 200 – ICS for Single Resources and Initial  
January 7 & 8, 8:00 a.m.—4:00 p.m. 
Holton Home, Brattleboro 
 
G290 – Basic Public Information Officer 
January 8, 8:30 a.m.—3:30 p.m. 
Williston Fire Department, Williston 
 
MGT-315 – Critical Assessment Risk Management 
January 8 & 9, 8:00 a.m.—4:30 p.m. 
DPS Headquarters, Waterbury 
 
Unless otherwise noted, registrations must be done through 
the state’s Learning Management System website: 
https://vermont.csod.com 
 
For more details or a description of a course, please visit the 
LMS. You can also find additional trainings or session 
options on the LMS Calendar. 
 
DPS = Vermont Department of Public Safety Headquarters, 
45 State Drive, Waterbury, VT 
 
VTTC = VTrans Training Center, 1716 US-302, Berlin, VT  
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Storm Images 


